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This Strategic Plan was developed by the
Wainuiomata Primary School Board of Trustees

after consultation with our school community.
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Initiative:

Outcomes:

Measures:

Prepare a staged master plan
for the redevelopment of our
physical school environment

Students feel safe and have a sense
of belonging at our school

Students’ cultures are evident
around the school and our
environment is used to support their
learning and hauora

Staff observations re: use of playground

Photographic evidence - comparison of
baseline / endpoint photos

Usage of school grounds - comparison of
baseline / endpoint mapping

Identified playground projects completed

Goal 1:
School Environment

Wainuiomata
Primary School

Annual Plan

2024-2026

Key Actions Accountable Responsible Resources Completed
;;23'53; Throughout the
Apply for grants for our astroturf Board of Assistant year when
court Trustees . grants become
Fundraising .
. available
Learning Coach
Identify projects that can be Principal
managed by our school caretaker Principal Caretaker T1, Wk 9
Price out school lead projects Principal Caretaker T2, Wk 2
Develop priority list for school led Principal
. bp y Principal Syndicate Leaders T2, Wk 4
projects based on cost and need
Caretaker
Organise parent working bee for Board of Principal .
any suitable school led projects Trustess Caretaker $1,000 As required




Initiative:

Outcomes:

Measures:

Implement the Mitey
programmes to support
students’ hauora

Students feel safe and have a sense
of belonging at our school

Students’ cultures are evident
around the school

Our environment is used to support

their learning and hauora

Well Being Review Tool
o Improvement in areas identified to work
on

School Behaviour Data
o Decrease in PB4L (Whakaora) referrals
o Decrease in Senior Management
referrals

Wellness in Schools (WiS) NZCER
o We will maintain or increase our school
?’esp[onses compared with national
evels

Peer Mediator Data
o Students are using peer mediators to
resolve issues
o There are fewer issues to be resolved by
peer mediation

Goal 1:

School Environment

Wainuiomata
Primary School

Annual Plan

Mitey Coach and after the WRT
results

2024-2026
Key Actions Accountable Responsible Resources Completed
Meet with our Mitey Coach to .
discuss the Mitey approach and Senior Management
. . yapp Principal team Release Day T1, Wk 6
clarify any issues/answer any
. Lead Teacher
questions
Complete the Wellbeing Review N Lead Teacher
Tool (WRT) Principal Mitey Coach Realease Day T1, Wk 8
Develop an action plan using
information gathered from the Principal Le?d Teacher T1, Wk 10
Mitey Coach
WRT
Inform staff about the Mitey Principal g:g%_g;jﬁ:r Support Staff | Staff Only Day
programme P $1,000 April Holidays
Inform the school community Princioal Lezcrzli;;acak;er T2 Wk 2
about the Mitey programme P P ’
N . .
developed afar meeting with our See bitey Action Plan
P g (3 year supported intervention) End of 2027
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Review, refine and enhance
our PB4L school wide
procedures

Students feel safe and have a sense
of belonging at our school

Students’ cultures are evident
around the school

Our environment is used to support
their learning and hauora

Wellness in Schools (WiS) NZCER
o We will maintain or increase our
schools responses compared with
national levels

School Behaviour data
o Decrease in Whakaora, Behaviour
and Mediation referrals referrals
o Senior Management referrals
baseline data collected

Student surveys -
© Maintain or increase positive
responses to school environment

Peer Mediator data
o Decrease in number of referrals
o Peer Mediator Feedback

==
Wainuiomata
Goal 1 Primary School
oat 1.
' Annual Plan
School Environment 2024-2026
Key Actions Accountable Responsible Resources Completed
Staff Professional Learning Senior
Development (PLD) in week O of term 1 Principal Management Team 1, Wk 0
PB4L Lead
Regular check ins - what PB4L lessons Deputy DeputyPrincipal thr(ijngghzlzfthe
have you done? Principal PB4L Lead year
. . Deputy PBA4L Lead
Update school behaviour matrix Principal Teaching Staff T1, W10
Plap and teag:h PBAL les;qns from Deputy PBA4L Lead PBAL Lead Ongoing as needs
behaviour matrix and identified areas of T . Release dentified
concern and/or ‘hotspots’ Principal Teaching Staff Day x 2 identitie
. Ongoing
Target use of appropriate language Deputy .
throughout the school Principal Teaching Staff throusZ:rut the
Present and discuss monthly PBA4L Lead End of each
behaviour data to BOT / staff and Principal PB4L Learning month
community Coach
Refine and develop systems to record Deput
behaviour issues and ways of . P . y PB4L Lead T1, Wk 10
. Principal
resolving them
Develop a manageable system to Deputy Senior T1 WK 10
record senior management referrals Principal Management Team ’
Review and revise our Whakaora Dgpgty PBAL Lead T1, Wk 10
processes Principal
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Develop teacher capability
planning and implementing
reading programmes

Students are developing the knowledge,
understanding, skills and capabilities to
take increasing ownership of their
learning

Students are curious about the world
around them and can think in a variety of
different ways for different purposes

Student achievement
o Reading
= 63% of students are reading at or
above the expected level
Intervention group
o 40% of the junior (6yr old)
intervention group make accelerated
progress
o 80% of the middle/ senior
intervention group make accelerated
progress

Student voice through interviews /
videos
o (e-asTTle) Student enjoyment levels
are maintained or increased.

Goal 2:

/’
2l
Y

e <

—

Wainuiomata
Primary School

Annual Plan

School Curriculum 2024-2026
Key Actions Accountable Responsible Resources Completed
Introduce syndlca'Fe plannm_g time o Syndicate Ongoing
to ensure consistency with Principal throughout the
. Leaders
planning year
. . . _ Syndicate
P L
Review Syndicate Planning rincipa Leaders T4, Wk 5
Continue to embed the reading S Deputy F"rmmpal Ongoing
Principal Syndicate throughout the
carts throughout the school
Leaders year
Align the reading carts to the
revised New Zealand curriculum Principal Deputy Principal $500 T1, Wk 10
(NzC)
Begin 6 year old intervention
grou'p for students identified as o Assistant Learning Coach
needing extra support from the 6 Principal Princioal $5.000 T2, Wk 1
year testing with our Assistant P ’
Principal (AP)
Contmu? to r‘eﬂne lgssgn study Dgpgty Teaching Staff T2, Wk 10
observations in reading in term 2 Principal
Rewevy 6 year o‘ld reading Principal As‘S|s"cant T4, Wk 9
intervention Principal
Report to the Board on . . T3, Wk1
Principal Deputy Principal T4, Wk 11

schoolwide reading achievement
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Goal 2 Primary School
; . Annual Plan
2 hool icul
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Consolidate teacher practice in Key Actions Accountable Responsible Resources Completed
the teaching of akoranga
Organise PLD sessions with
- - Bek Galloway -
our facilitator Principal PLD Facilitator $500 T3, Wk 5
W Students are developing the
o knowledge, understanding, skills and Support teachers through
€ capabilities to take increasing l b . d K Gall
9 ownership of their learning classroom observations an Principal Bek Galloway - $1500 T3 Wk 8
8 support PLD Facilitator ’ ’
o Students are curious about the
world around them and can think in
a variety of different ways for Review our local curriculum
different purposes - o o
korowai Principal Deputy Principal T3, Wk10
W : : De\(elop assessment Deputy Principal
9 « Cofirmed local curriculum for 2026 practices/procedures for Principal Syndicate T3 Wk 10
2 assessin )
§ e Assessment Procedures for Akoranga & Leaders
= . Examples of students inquiry i
processes (three th|nks) Review our Akoranga - Pakupaku
learning through play Principal Syndicate T3, Wk7
Leader
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Develop teacher capability
planning and implementating
PR1ME Mathematics

* Students are developing the
knowledge, understanding, skills and
capabilities to take increasing
ownership of their learning

Students are curious about the
world around them and can think in
a variety of different ways for
different purposes

e Student achievement
o Maintain 65% of our students are
achieving at or above the expected
level as we introduce the new PRIME
math programme
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Wainuiomata
Goal 2 Primary School
School Curriculum 2024-2026
Key Actions Accountable Responsible Resources Completed
Complete placement tests —
and allocate resources Deputy Prmupal Deputy Principal T1, Wk 2
. Principal
accordingly
Introduce PR1IME Maths Deputy Principal -
resources to the staff Principal Deputy Principal T1, WO
Senior Ongoing
Plan and implement Math PLD | Deputy Principal Management $200 throughout the
Team year
Hold Teacher Only (T/O) days T1 WK 9
as allocated by the Ministry of | Board of Trustees | Deputy Principal ’
. T2, Wk 10
Education
. . . Ongoing
In'Froduce syndicate plannmg Principal Syndicate throughout the
time to ensure consistency Leaders year
Complete review 1 (PRIME Deputy Principal Syndicate
Mathematics) Principal Leaders End of May
Complete review 2 (PRIME Deputy Principal Syndicate End of
Mathematics) Principal Leaders November
Investigate if their is Deputy Principal
alignment between PRIME Deputy Principal Syndicate T3, Wk 10
and DMIC Leaders
Continue to refine lesson
study observations in Deputy Principal | Teaching Staff T3, Wk 10
mathematics in term 3
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Wainuiomata
Primary School

Goal 3: , Annual Plan
Whanau Connections 2024-2026

Initiative:

Provide real time reporting

, .
of students’ learning Key Actions Accountable Responsible Resources Completed

Develop reporting expectations / Senior Management

o Princi

timelines rincipal Team T1, Wk 2
Communicate new reporting

S . ideli i Principal Principal T1, Wk 6

o e There are strong connections guidelines with parents P P

S between staff, students and

o whanau

= Develop systems to ensure parents

O « Whanau know about and are have received the appropriate number [ i cino) Deputy Principal T1, Wk 7

involved with their children’s of reports each term Executive Assistant

learning

Develop systems to ensure learning Senior Management
stories are of a consistent standard Principal Team T1/2/3, Wk 10

across the school Syndicate Leaders

“
o All children have the required Gather feedback from students and .
§ number of learning stories whanau about the new reporting Principal Senior Management T4 Wk 2
o End of year report format is timelines Team
= developed
Parent Survey . Deputy Principal Weekly at each
o Majority of parents are satisfied Regularly report learning story Principal e pt' y Assi f ; dmi y i
expectations from T1, W7

o Majority of students are proud

of their learning stories
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Goal 3: Primary School
;s Whanau Connections o ooe
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E Provide opportunities for Key Actions Accountable Responsible Resources Completed
- whanau to participate in . . . :
. . ) . Continue with the “Whanau Connect” L Senior
their children’s learning day for the first day of term 1 Principal Management Team $500 Wo, T1
Continue to use Seesaw as a way to
g connect with our whanau using the
g€ ¢ Therearestrong connections following posts
9  between staff, students and whanau e Class notices Assistant Principal .
5 = e Class stories Deputy Executive Assistant Ongoing
(o) Whanau know about and are Principal throughout the year

involved with their children’s Proud posts Teaching Staff
learning o Student led
o Teacher led

Assigned activities

Assistant Principal Ongoing throughout

= Contact the whanau of all 5 & 6 year Principal Pakupak year
bt Accurate and consistant record of attendance is old to organise a Mutukaroa meeting rincipa .a upaku
- collected after each whanau event Syndicate Leader
(1]
(7] Mutukaroa attendance data
= o 95‘%;roftwgélifnau (both 5yr Gng 6 yrold) are Organise fun days (one per term) for
contacted to arrange a meetin - . . .
o 78% of 5 yr olds whanau attend a meeting whanau to be involved with their
o 66% of 6 yt olds whanau attend a meeting child/ren’s learning Senio
. L ior
; ; e Term 1- McKenzie Pools Principal $300 Term 1/2/3/4, Wk 10
Social Media o Management Team
o 10 posts on Facebook per term highlighting e Term 2 - Matariki celebrations
students’ learning e Term 3 - Gala Preparation
Attendance e Term4-EOTC
o 85% of students have over 80% attendance
o 60% of students have over 90% attendance .
. . Senior Manager
Learning Conversations Regular posts on Facebook to Team Ongoing

o We have 90% attendance Principal

showcase learning at our school Executive Assistant throughout year

Whanau Hui and Fono :
o 25% attendance at Hui and Fono
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Provide opportunities for
whanau to participate in
their children’s learning

* There are strong connections

between staff, students and whanau

Whanau know about and are
involved with their children’s
learning

Accurate and consistant record of attendance is
collected after each whanau event

Mutukaroa attendance data
o 95% of whanau (both 5yr and 6 yr old) are
contacted to arrange a meetin
o 78% of 5 yr olds whanau attend a meeting
o 66% of 6 yt olds whanau attend a meeting

Social Media
o 15 posts on Facebook per term highlighting
students’ learning

Attendance
o 85% of students have over 80% attendance
o 60% of students have over 90% attendance

Learning Conversations
o We have 90% attendance

e Whanau Hui and Fono

o 25% attendance at Hui and Fono
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(Continued) Annual Plan
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Goal 3: 2024-2026
Whanau Connections
Key Actions Accountable Responsible Resources Completed
Continue highlighting the . Ongoing
. Principal .
importance of regular attendance Princinal Office checkpoints
SO parents can be connected to P Manager Wk 5 & 10 of
their child/ren’s learning g each term
Contact is made with whanau in a
number gf wa){s SO thgy can Principal Syndicate T3, Wk 2
participate in learning Leaders
conversations
Board of Cultural
Plan and organise Whanau Hui Leader Kai - $200 T2, Wk 4
Trustees .
Principal
Board of Cultural
Plan and organise Pasifika Fono Leader Kai - $200 T2, Wk 5
Trustees S
Principal




